
Webinar	
  -­‐	
  24	
  November	
  2015	
  

Rosemary	
  Cooper	
  and	
  Vanessa	
  Timmer,	
  One	
  Earth	
  

www.localgovsharingecon.com	
  
#localgovsharingecon	
  
share@oneearthweb.org	
  



Arianne	
  Sperry,	
  City	
  of	
  Portland	
  

Alicia	
  Polacok,	
  City	
  of	
  Portland	
  
Leslie	
  Ng,	
  City	
  of	
  Vancouver	
  

Mark	
  Bekkering,	
  City	
  of	
  Toronto	
  
Julie	
  Saporito,	
  City	
  &	
  County	
  of	
  Denver	
  	
  

McKenzie	
  Jones,	
  City	
  of	
  Flagstaff	
  
Danielle	
  Lussier,	
  City	
  of	
  Montréal	
  

Allison	
  Ashcroft,	
  City	
  of	
  Victoria	
  	
  

April	
  Rinne,	
  Sharing	
  Economy	
  Advisor,	
  
Consultant	
  and	
  Speaker	
  

Neal	
  Gorenflo,	
  Co-­‐Founder,	
  Shareable	
  
Wendy	
  Philleo,	
  Executive	
  Director,	
  
Center	
  for	
  a	
  New	
  American	
  Dream	
  

Babe	
  O’Sullivan,	
  Sustainability	
  Liaison,	
  
City	
  of	
  Eugene	
  

Juliet	
  Schor,	
  Professor,	
  Sociology,	
  
Boston	
  College	
  

Advisory	
  
Committee	
  

Project	
  
Advisors	
  

Thank	
  you	
  for	
  
the	
  grant	
  from	
  	
  

as	
  part	
  of	
  



How	
  can	
  cities	
  strategically	
  
engage	
  with	
  the	
  Sharing	
  
Economy	
  to	
  advance	
  
sustainability?	
  

ABOUT THE PROJECT 

Local	
  governments	
  are	
  faced	
  with	
  a	
  tsunami	
  of	
  
Sharing	
  Economy	
  activities.	
  	
  



Airbnb 	
  	
  

  Portland	
  

  Austin	
  

SHARED SPACES 



SHARED SPACES 

Recommendations:	
  
Use	
  clear	
  terminology	
  –	
  short-­‐term	
  rental,	
  
operator	
  and	
  client	
  

Thoughtfully	
  regulate	
  short-­‐term	
  rentals,	
  
especially	
  in	
  communities	
  with	
  low	
  vacancy	
  rates,	
  
in	
  order	
  to	
  safeguard	
  equity	
  and	
  housing	
  
affordability,	
  and	
  to	
  mitigate	
  possible	
  impacts	
  on	
  
neighbours,	
  community	
  character,	
  and	
  city	
  
resources.	
  	
  

What	
  to	
  watch	
  for:	
  
Claims	
  of	
  environmental	
  benefits	
  without	
  
evidence	
  



Tool	
  
Libraries 	
  	
  

  Toronto	
  

COMMUNITY SHARING 



Fix-­‐It	
  Clinics	
  

  Hennepin	
  County	
  

COMMUNITY SHARING 



3 KEY MESSAGES 

Addressing	
  
data	
  gaps	
  is	
  
critical	
  for	
  

understanding	
  
sustainability	
  
impacts	
  on	
  

cities.	
  

The	
  Sharing	
  
Economy	
  is	
  

not	
  inherently	
  
sustainable	
  
but	
  cities	
  can	
  
help	
  to	
  make	
  
it	
  more	
  so.	
  	
  	
  

Community	
  
sharing	
  is	
  a	
  

promising	
  area	
  
where	
  local	
  
governments	
  

can	
  play	
  
proactive,	
  

enabling	
  roles.	
  



“	
  Outside	
  the	
  US,	
  the	
  impetus	
  to	
  share	
  
in	
  transportation,	
  housing,	
  foods,	
  and	
  
goods	
  is	
  more	
  integrally	
  tied	
  to	
  city-­‐
level	
  goals	
  of	
  carbon	
  emission	
  
reduction,	
  informational	
  transparency	
  
and	
  genuine	
  democracy.	
  	
  By	
  
embedding	
  sharing	
  practices	
  within	
  
those	
  larger	
  municipal	
  movements,	
  
the	
  likelihood	
  that	
  the	
  sharing	
  
movement	
  can	
  achieve	
  its	
  stated	
  goals	
  
is	
  greater.”	
  	
  

Juliet	
  
Schor,	
  
Professor	
  
of	
  
Sociology,	
  
Boston	
  
College	
  



Close to 100 city cases and snapshots… 



Close to 100 city cases and snapshots… 



Community	
  
Sharing	
  is	
  
often	
  
overlooked	
  
area	
  where	
  
local	
  
government	
  
can	
  play	
  a	
  
key	
  role.	
  



•  Prioritize	
  support	
  for	
  innovators	
  that	
  
focus	
  on	
  reuse,	
  repair,	
  borrowing/
swapping,	
  buying	
  less	
  &	
  smarter	
  

•  LG	
  roles	
  –	
  inventory,	
  profile	
  &	
  promote;	
  
facilitate	
  &	
  connect;	
  repair	
  cafes	
  

•  To	
  scale	
  –	
  community-­‐based	
  behaviour	
  
change;	
  expansion	
  into	
  new	
  ‘hoods;	
  
innovator	
  organization;	
  public	
  space	
  

Community Sharing Recommendations 



Major	
  data	
  
gaps	
  about	
  
how	
  the	
  
Sharing	
  
Economy	
  
impacts	
  
cities	
  inhibits	
  
interest	
  and	
  
innovation.	
  



•  Prioritize	
  Sharing	
  Economy	
  research	
  &	
  
forge	
  partnerships	
  

•  Require	
  data	
  sharing	
  when	
  negotiating	
  
regulatory	
  agreements	
  

•  Explore	
  preferential	
  access	
  to	
  city	
  
markets	
  when	
  data	
  is	
  shared	
  

•  Public	
  and	
  private	
  sector	
  collaborations	
  
on	
  Sharing	
  Economy,	
  data	
  sharing	
  

Recommendations to Address Data Gaps 



There	
  is	
  great	
  diversity	
  among	
  activities	
  as	
  well	
  as	
  
baffling	
  boundaries	
  drawn	
  by	
  participants.	
  Juliet	
  Schor	
  



A RANGE OF SHARING ECONOMY BELIEFS 





A	
  	
  spectrum	
  	
  of	
  	
  actors	
  (non-­‐profit	
  	
  to	
  	
  social	
  	
  
enterprise	
  	
  to	
  	
  for-­‐profit)	
  	
  that	
  	
  identify	
  with	
  
Sharing	
  Economy	
  beliefs	
  and	
  traits	
  and	
  	
  
buy,	
  sell,	
  rent,	
  loan,	
  borrow,	
  trade,	
  swap	
  and	
  
barter	
  a	
  broad	
  range	
  of	
  tangible	
  and	
  
intangible	
  assets	
  including	
  goods,	
  time,	
  and	
  
space.	
  	
  

Information	
  technologies	
  and	
  web	
  platforms	
  
support	
  necessary	
  trust	
  and	
  reciprocity,	
  and	
  
dramatically	
  lower	
  transaction	
  costs.	
  

Defining	
  
the	
  
Sharing	
  
Economy	
  	
  



	
  (1)	
  Utilizing	
  information	
  technology	
  to	
  
varying	
  degrees	
  

(2)	
  Making	
  use	
  of	
  idle	
  capacity	
  of	
  assets;	
  
access	
  over	
  ownership	
  

(3)	
  Connecting	
  dispersed	
  networks	
  of	
  people	
  
and/or	
  assets	
  

(4)	
  Opportunity	
  for	
  trust	
  building,	
  reciprocity	
  
and	
  social	
  connectivity	
  

(5)	
  Embracing	
  the	
  commons	
  to	
  varying	
  
degrees	
  

Five	
  
Sharing	
  
Economy	
  
Traits	
  



Five categories of Sharing Economy Actors 



Five categories of Sharing Economy Actors 



LOCAL GOVERNMENT ROLES 



LOCAL GOVERNMENT ROLES 

Low	
  effort	
  –	
  promote,	
  fund,	
  partner	
  

High	
  effort	
  –	
  lead	
  by	
  example,	
  regulate	
  

Medium	
  effort	
  –	
  educate,	
  advocate,	
  plan	
  



SUSTAINABILITY  
FILTER 

	
  	
  Sustainability	
  defined	
  as	
  advancing	
  quality	
  
of	
  life	
  for	
  all	
  equitably	
  while	
  living	
  within	
  
our	
  ecological	
  means.	
  	
  



SUSTAINABILITY  
FILTER 

1.	
  Living	
  within	
  
Ecological	
  Means	
  

2.	
  Resilience	
  

3.	
  Natural	
  Systems	
  

4.	
  Equity	
  

5.	
  Prosperous	
  Local	
  
Economies	
  

6.	
  Quality	
  of	
  Life	
  



Guiding questions on the ecological, social and economic dimensions 
of sustainability: 



Local	
  	
  
governments	
  
should	
  care	
  	
  
about	
  the	
  	
  
Sharing	
  	
  
Economy	
  	
  
because	
  it	
  	
  
could…	
  

Create	
  
jobs	
  

Advance	
  
connectivity	
  

Lower	
  
education,	
  

collaboration	
  
and	
  research	
  

costs	
  

Save	
  money	
  

Reduce	
  the	
  
need	
  to	
  
acquire	
  

things	
  for	
  
status	
  

Spur	
  social	
  
innovation	
  



Erode	
  the	
  
tax	
  base	
  

Shift	
  
consumption	
  
to	
  a	
  different	
  
sector	
  or	
  
activity	
  

Exclude	
  
people	
  

from	
  these	
  
exchanges	
  

Push	
  local	
  
wages	
  and	
  
benefits	
  
down	
  

Redefine	
  
status	
  by	
  
access	
  
rather	
  
than	
  

ownership	
  

Erode	
  the	
  
affordable	
  
rental	
  
supply	
  

But	
  without	
  
thoughtful	
  
checks	
  	
  
it	
  could	
  	
  
also…	
  



City cases and snapshots… 





SHARED GOODS 

Equipment,	
  machinery,	
  tools	
  
toys,	
  clothing,	
  furniture,	
  appliances,	
  	
  
books	
  and	
  electronics	
  	
  



SHARED GOODS 

Recommendation:	
  
Support	
  Business-­‐to-­‐Business	
  exchange	
  through	
  
initiating	
  and	
  /	
  or	
  supporting	
  online	
  platforms	
  and	
  
Industrial	
  Symbiosis	
  pilot	
  projects,	
  including	
  
those	
  where	
  local	
  government	
  provides	
  space	
  or	
  
acts	
  as	
  an	
  anchor	
  partner.	
  	
  
e.g.,	
  Partners	
  in	
  Project	
  Green	
  (Ontario)	
  

What	
  to	
  watch	
  for:	
  
Triggering	
  rebound	
  effects	
  –	
  savings	
  from	
  sharing	
  
goods	
  are	
  used	
  to	
  buy	
  other	
  goods.	
  



SHARED ENERGY 

“Bottom-­‐up,	
  democratized	
  start-­‐ups	
  
for	
  energy	
  creation,	
  storage,	
  and	
  
sharing“	
  including	
  distributed	
  
generation	
  of	
  energy	
  



SHARED ENERGY 

Recommendation:	
  
Stimulate	
  the	
  renewable	
  energy	
  market	
  through	
  
local	
  government	
  purchasing	
  power	
  or	
  by	
  buying	
  
shares	
  in	
  local	
  energy	
  cooperatives.	
  	
  

What	
  to	
  watch	
  for:	
  
Missing	
  this	
  opportunity	
  to	
  help	
  cities	
  transition	
  
to	
  renewable	
  energy	
  and	
  achieve	
  carbon	
  
reduction	
  targets	
  



SHARED MOBILITY 

access	
  to	
  transportation	
  services	
  shared	
  
amongst	
  users	
  on	
  a	
  short-­‐term,	
  as-­‐
needed	
  basis	
  that	
  includes:	
  	
  

• 	
  public	
  transit	
  	
  
• 	
  bike	
  and	
  scooter	
  sharing	
  
• 	
  carsharing	
  
• 	
  ridesharing	
  (vanpooling	
  and	
  
carpooling)	
  	
  
• 	
  ridesourcing	
  (e.g.	
  Uber	
  or	
  Lyft);	
  	
  
• 	
  taxis	
  
• 	
  micro-­‐transit	
  
• 	
  commercial	
  delivery	
  services	
  



Shared	
  
Mobility	
  

Ridesourcing	
  

Minnesota	
  

Montreal	
  



	
  Ridesourcing	
  -­‐	
  (e.g.	
  Uber,	
  Lyft)	
  on	
  demand	
  
service	
  where	
  users	
  “source”	
  a	
  ride	
  through	
  
an	
  app	
  from	
  a	
  pool	
  of	
  private	
  passengers	
  
vehicles	
  

Drivers	
  not	
  travelling	
  in	
  the	
  same	
  direction	
  as	
  
passengers;	
  earning	
  money	
  is	
  the	
  motive	
  

Ridesharing	
  –	
  (e.g.	
  vanpooling	
  &	
  carpooling);	
  
filling	
  up	
  empty	
  seats;	
  passenger	
  same	
  
destination	
  as	
  the	
  driver;	
  non-­‐profit	
  motive	
  

Ride-­‐splitting	
  –	
  (e.g.	
  UberPool	
  &	
  LyftLine)	
  an	
  
evolution	
  of	
  ridesourcing	
  that	
  allows	
  
strangers	
  to	
  share	
  a	
  ride	
  &	
  split	
  costs	
  

Some Definitions 



Ridesourcing’s Contribution to “Living within Ecological Means” 



•  Health	
  impacts	
  uncertain	
  

•  Concerns	
  about	
  access	
  for	
  disabled	
  

•  Low-­‐income	
  participation	
  lower	
  	
  

•  Concerns	
  about	
  quality	
  of	
  jobs	
  –	
  wages	
  
below	
  minimum	
  wage	
  increases	
  &	
  living	
  
wage	
  for	
  households	
  with	
  children	
  	
  

Other Sustainability Impacts of Ridesourcing 



•  Facilitate	
  the	
  expansion	
  of	
  ridesourcing	
  
into	
  suburban	
  munipalities	
  

•  Explore	
  the	
  use	
  of	
  ride-­‐splitting	
  to	
  scale	
  
carpooling	
  

•  Address	
  multiple	
  barriers	
  to	
  the	
  
participation	
  of	
  low-­‐income	
  people	
  

•  Cultivate	
  a	
  shift	
  towards	
  integrated	
  
mobility	
  planning	
  

Ridesourcing Recommendations 



There	
  is	
  the	
  potential	
  for	
  equity	
  to	
  
be	
  integrated	
  into	
  the	
  heart	
  of	
  
these	
  services.	
  

Bikesharing in Minnesota 



“The	
  future	
  for	
  mobility	
  lies	
  in	
  the	
  
transportation	
  cocktail	
  that	
  allows	
  
for	
  the	
  use	
  of	
  various	
  modes	
  during	
  
the	
  same	
  trip.	
  	
  It’s	
  thus	
  a	
  blend	
  of	
  
traditional	
  and	
  new,	
  collective	
  and	
  
individual	
  methods	
  of	
  
transportation.”	
  
(Mr.	
  Michael	
  Labreque,	
  Chairman	
  of	
  the	
  Board	
  of	
  
Directors,	
  Société	
  de	
  Transport	
  de	
  Montréal)	
  

Montreal’s Transport Cocktail 



•  Focus	
  and	
  align	
  

•  Lead	
  by	
  example	
  

•  Commit	
  to	
  equity	
  

•  Address	
  data	
  gaps	
  

•  Develop	
  systematic,	
  integrated	
  
approaches	
  over	
  time	
  

	
  e.g.,	
  Vancouver,	
  Seoul	
  

Chapter 6: STRATEGIC OPPORTUNITIES 

#localgovsharingecon 



Chapter 7: RESOURCES 
Sharing	
  Economy	
  
Networks	
  	
  
and	
  Experts	
  

Readings	
  

Listservs	
  



  Hennepin	
  County	
  
Fix-­‐It	
  Clinic	
  
Release	
  Form	
  

  Data-­‐sharing	
  
partnership	
  
agreement	
  
between	
  the	
  City	
  
of	
  Los	
  Angeles	
  
and	
  Waze	
  

  San	
  Francisco's	
  
short-­‐term	
  
residential	
  rental	
  
ordinance	
  

  More…	
  

APPENDIX: SAMPLE POLICIES, ORDINANCES, SURVEYS… 
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Questions	
  and	
  Discussion	
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Thank	
  you!	
  


